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Terms of Service

By viewing this material you agree to the following Terms of Service. You agree that use of J Capital Research USA LLC’s 
research is at your own risk. In no event will you hold J CapitalResearch USA LLC or any affiliated party liable for any direct 
or indirect trading losses caused by any information on this site. You further agree to do your own research and due diligence 
before making any investment decision with respect to securities covered herein. You represent to J Capital Research USA LLC 
that you have sufficient investment sophistication to critically assess the information, analysis and opinion on this site. You 
further agree that you will not communicate the contents of this report to any other person unless that person has agreed 
to be bound by these same terms of service. If you download or receive the contents of this report as an agent for any other 
person, you are binding your principal to these same Terms of Service. You should assume that as of the publication date ofour 
reports and research, J Capital Research USA LLC may benefit from short positions a client has in all stocks (and/or options, 
swaps, and other derivatives related to the stock) and bonds covered herein, and therefore stands to realize significant gains 
in the event that the price of either declines. This is not an offer to sell or a solicitation of an offer to buy any security, nor shall 
J Capital Research offer, sell or buy any security to or from any person through this site or reports on this site. If you are in the 
United Kingdom, you confirm that you are accessing research and materials as or on behalf of: (a) an investment professional 
falling within Article 19 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (the "FPO"); or (b) 
high net worth entity falling within Article 49 of the FPO. Our research and reports express our opinions, which we have based 
upon generallyavailable information, field research, inferences and deductions through our due diligence and analytical process. 
To the best of our ability and belief, all information contained herein is accurate and reliable, and has been obtained from public 
sources we believe to be accurate and reliable, and who are not insiders or connected persons of the stock covered herein or 
who may otherwise owe any fiduciary duty or duty of confidentiality to the issuer. However, such information is presented “as 
is,” without warranty of any kind, whether express or implied. J Capital Research USA LLC makes no representation, express or 
implied, as to the accuracy, timeliness, or completeness of any such information or with regard to the results to be obtained 
from its use. Further, any report on this site contains a very large measure of analysis and opinion. All expressions of opinion are 
subject to change without notice, and J Capital Research USA LLC does not undertake to update or supplement any reports or 
any ofthe information, analysis and opinion contained in them. You agree that the information on this website is copyrighted, 
and you therefore agree not to distribute this information (whether the downloaded file, copies / images / reproductions, or 
the link to these files) in any manner other than by providing the following link: https://www.jcapitalresearch.com/. If you have 
obtained the research of J Capital Research USA LLC in any manner other than by downloading from that link, you may not 
read such research without going to that link and agreeing to the Terms of Service. You further agree that any dispute arising 
from your use of this report and / or the J Capital Research USA LLC website or viewing the material hereon shall be governed 
by the laws of the State of New York, without regard to any conflict of law provisions. You knowingly and independently agree 
to submit to the personal and exclusive jurisdiction of the superior courts located within the State of New York and waive your 
right to any other jurisdiction or applicable law. The failure of J Capital Research USA LLC to exercise or enforce any right or 
provision of these Terms of Service shall not constitute a waiver of this right or provision. If any provision of these Terms of 
Service is found by a court of competent jurisdiction to be invalid, the parties nevertheless agree that the court should endeavor 
to give effect to the parties’ intentions as reflected in the provision and rule 
that the other provisions of these Terms of Service remain in full force and effect, in particular as to this governing law and 
jurisdiction provision. You agree that regardless of anystatute or law to the contrary, any claim or cause of action arising out of 
or related to use of this website or the material herein must be filed within one (1) year after such claim or cause of action arose 
or be forever barred.
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GDS

Self-Dealing?

We have discovered that GDS board members control at least two 
undisclosed service companies that contract with GDS for ser-

vices. These companies serve as conduits for cash to management. 

According to multiple interviews with former GDS executives, GDS 
pays fees to Yunju Data Science (Shanghai) Co. Ltd. and its sister com-
pany Caiju Company Management Service (Shanghai) Co. Ltd., which 
provide server and power supply maintenance, cleaning services, and 
more. The companies share a website at http://caijuservice.com/. Direc-
tors of Yunji Data are many of the same people as on the board of GDS, 
including Judy Qing Ye and Okada Satoshi.

Anne Stevenson-Yang 
and Tim Murray

anne@jcapitalresearch.com           
tim@jcapitalresearch.com

+1 860 391 6094

Share Price in USD $55.97

Market Cap (mln) $8,673.2

Average volume 
(shares)

 
1,309,819 
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GDS last share price in USD (blue, 
left) and volume (green, right, mln 
shares)
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Caiju boasts about its relationship with GDS on its website.

Source: Administration of Industry and Commerce via Qixin data service

Chart 1. Government Record for the companies Yunji and Caiju

Source: http://caijuservice.com/caseDetail.html?id=6

Chart 2. Caiju Showcased Client: GDS

http://caijuservice.com/caseDetail.html?id=6
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Disclaimer
This publication is prepared by J Capital Research USA LLC (“J Capital”), a US registered company. This publication 
is distributed solely to authorized recipients and clients of J Capital for their general use in accordance with the 
terms and conditions of a Services Agreement and the J Capital Authorized User Content Agreement available here. 
Unauthorized copying or distribution is prohibited. If you are reading this publication without having entered into a 
Services Agreement with J Capital, or having received written authorization to do so, you hereby agree to be bound 
by the J Capital Non-Authorized User Content Agreement that can be viewed here. J Capital does not do business 
with companies covered in its publications, and nothing in this publication should be construed as a solicitation to 
buy or sell any security or product. In preparing this document, J Capital did not take into account the investment 
objectives, financial situation and particular needs of the reader. This publication is intended by J Capital only to 
be used by investment professionals. Before making an investment decision, the reader needs to consider, with or 
without the assistance of an adviser, whether the contents are appropriate in light of their particular investment 
needs, objectives and financial circumstances. J Capital accepts no liability whatsoever for any direct, indirect, 
consequential or other loss arising from any use of this publication and/or further communication in relation to this 
document. 
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We interviewed an engineer who had worked at GDS Shanghai for two 
years then went to Caiju in 2017. He told us that Caiju has about 1,000 
staff, all deployed to GDS data centers around the country. Caiju, according 
to this executive and two others, pays all GDS staff benefits. “Before I left [in 
September 2017], all the data center staff were from Caiju,” the manager 
said. 

“There were about 100 of us [from Shanghai Yunji] at GDS,” said another 
engineer who was employed by Shanghai Yunji from mid 2017 to February 
2019 to do operation and maintenance at the GDS data centers in Shang-
hai. 

One of our GDS interviewees, in Chengdu, said: GDS “uses two outsourc-
ing companies. Shanghai Yunji Service Co. Ltd. handles air conditioning 
and power. Another company, also from Shanghai, Caiju, handles machine 
room inspection.  In each location, GDS data centers use people from these 
two outsourcing companies.”

If GDS has nothing to hide, why not disclose the relationship?

https://jcapitalresearch.app.box.com/s/65cy7z1br7ropy1usrw1rv927z3tx1ej
https://jcapitalresearch.app.box.com/s/ksnvgifdr3zw776joxn6ivfy30xtfg8v

